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Approaches

 Identification of criteria and clusters for evaluating the suitability of ecotourism 

sites for ecotourism development and investment;

 Data collection and entering data (statistical reports, terrain recordings, 

different plans, cartographic documents, etc.) into GIS;
[

 GIS-MCDA focusing on the standardization, weighting (using AHP) and summary 

analysis of all critical criteria and clusters of criteria with supporting 

fundamental; and

 Reviewing the spatial analysis results using sensitivity analysis and final 

decision-making for selecting and prioritizing ecotourism sites for development 

and investment throughout the reviewing process (weighting exercise using 

AHP). 2
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 Initially, 21 criteria 
divided into 4 main 
clusters were used as a 
framework to collect 
statistical and non-
statistical thematic data 
for entering into GIS.
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 Due to sequential technical 

meeting with relevant 

stakeholders, particularly the 

Expert-Input Weighting Exercise, 

couple with the complexity and 

availability of data from different 

official sources, only 10 main 

criteria and 17 sub-criteria or 

factors were selected for the geo-

spatial analysis of site potential 

for ecotourism development and 

management.
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Approaches (cont.)

 The GIS-MCDA process used for the spatial analysis involved the following key 

activities:

1. Checking all existing or available statistical and non-statistical data;

2. Identifying critical missing data and developing an immediate plan with MoE for rapid 

additional data collection;

3. Designing suitability table and questionnaire;

4. Designing pairwise analysis questionnaire;

5. Entering data into GIS;

6. Standardizing and comparing data;

7. Running / overlaying spatial analysis using AHP suitability simulation;

8. Analyzing and interpreting the results / maps of standardized criteria (refer to the table 

above) of the study sites;

9. Using the analyzed data to support or guide stakeholder consultations and discussions on 

selection of priority sites for ecotourism development and investment; and

10. Report writing.
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No Reselected Criteria Sub-Criteria

Total Suitability Score 

(100 points for all of 
the classes)

Suitability Criteria Rating

High Moderate Marginal Not Suitable

1 Accessibility Elevation

14 9 to 10 6 to 8 3 to 5 < 3

Slope

Distance from roads (5)

Seasonality

Distance from airport (4)

Distance from major townships / communes / districts / provinces (5)

2 Attractiveness Scenic value 

13 9 to 10 6 to 8 3 to 5 < 3

Aesthetic value

Uniqueness

Cultural importance

State of conservation (type of protected area) (13)

3 Land use / tenure Forest cover (land cover 2016) (9)

9 9 to 10 6 to 8 3 to 5 < 3
Clear state-owned land only

Free from land conflict

Free from land encroachment

4 Sensitivity of location No mining concessions (4)

8 9 to 10 6 to 8 3 to 5 < 3

No ELCs (4)

No core / conservation zone (no zoning system)

Proneness to flooding

Proneness to fire

5 Access to services Water availability (distance from water sources) (4)

9 9 to 10 6 to 8 3 to 5 < 3
Electricity (distance from electricity grid) (1)

Telecommunication (distance from phone cable line)

Health Services (distance from health care centers) (4)

6 Existing ecotourism / CBT / CBET sites Existing ecotourism / CBT / CBET sites 9 9 to 10 6 to 8 3 to 5 < 3

7 Socio-economic Community access (distance to the site)
8 9 to 10 6 to 8 3 to 5 < 3Impact potential (potential beneficiaries) (8)

Poverty

8 Market demand Seasonality

8 9 to 10 6 to 8 3 to 5 < 3Existing visitors 2017 (8)

Gov't priority for tourism

9 Biodiversity Biodiversity hotspot (distance from PAs) (14)

14 9 to 10 6 to 8 3 to 5 < 3Wildlife and species diversity

Conservation potential

10 Diversity of ecotourism offering Diversity of ecotourism offering 8 9 to 10 6 to 8 3 to 5 < 3

Total Weighted Scores 100
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Results
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Results (cont.)
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Maps of prepared suitability rating of the criteria uses for weighted overlay analysis 

17



Results of the Simulation
Suitability map of potential sites for ecotourism development in the target provinces
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Suitability map for ecotourism in the seven provinces of Cambodia with different scenarios 

of defining suitability scores for high, moderate, marginal and not suitable classes
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Thank You!

22



Ecotourism Development and 

Management Models 

in Cambodian Protected Areas

Sustainable Landscape and Ecotourism Project 

in the Cardamom Mountains and Tonle Sap Landscape

Neth Baromey

WB Ecotourism Consultant



Cambodian Ecotourism Landscape: 

Emergence of Ecotourism Development

• The emergence of ecotourism in Cambodia was as early as in other 

developing countries around the world – mid 1990s – specially via 

CBNRM programs 

• The earliest ecotourism projects in Cambodia: 1) Yak Loam CBET, 

Ratanakiri founded in 1996; 2) Chambok CBET in Kampong Speu

founded in 2000 (Rith, et all, 2009).

• In 2007, there were around 36 CBET and ecotourism projects in 

Cambodia (Men, 2007)

• Currently, there are up to 146 ecotourism and CBET project 

implementing in the country (MoE, 2019)
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Cambodian Ecotourism Landscape: 

Emergence of Ecotourism Development

Motivations behind the country’s move to develop ecotourism/CBET include: 

 Its commitment to Biological Diversity Convention (BDC, 1992), thus 

reenactment of PA system and environmental management 

frameworks

 Its commitment to implement SD policies, especially democratization 

and resource decentralization (after the election in 1993)

 Its needs to develop national economy and install self-financing 

mechanism for conservation, while alleviating poverty among nearly 

80% of grassroots communities, particularly those residing in or 

adjacent to PAs  
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Ecotourism Actors and Models

Two major DRIVERS and strategies for ecotourism and CBET development, which draw on its 

own development models and participating actor

An international 
intervention strategy for 

ICDPs (i.e. CBET in 
CPAs and ecotourism in 

PAs)

An economic 
development strategy 
(i.e. enterprise based 
small & large scale 

ecotourism concession)
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DRIVER 1: An international intervention strategy for ICDPs – Conservation NGO Model
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DRIVER 1: An international intervention strategy for ICDPs – Government Agency / 
Industry Association Model
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Cambodian Ecotourism & CBET Goals and Purposes

Ecotourism & CBET were developed mostly via CBNRM employing Integrated Conservation 
and Development programs (ICDPs)

• Conserve pristine/ distinct NR, 
environment & ecosystems in PAs 
from illegal exploitation

• Self-financing conservation via 
externalization of management cost

• Incentive local communities to 
participate in conservation 

Environmental

• Decentralize NRM to communities

• Apply community-based development 
(CBD) project to implement 
democratization 

Social
• Stimulate national & local 

economy

• Provide additional/ 
alternative livelihood options 
for local communities living 
in or adjacent to PA

Economic
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DRIVER 2: Economic Development Strategy via Ecotourism Concession 

Ecotourism enterprise initiated and self-funded by private sector has no precise development model but 
come in the form of ecotourism concession through three channels

Large scale ecotourism development project (50-99 years): register with MoC and CDC but need to 
undergo MoE and inter-ministerial approval through environmental social impact assessment (ESIA) 
process 

Small scale ecotourism development project (50 years): access to only land area in PA that is below 
10 hectares and register through MoE

Small scale ecotourism and CBET development project: time period was unclear, register with MoI within 
framework of Decentralization and Deconcentration (D&D) as cooperative or association when ecotourism 
initiative is integrated in commune development plan (CDP) or commune investment plan (CIP)

9
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No. Company Land Area (ha) Duration Location

1 Union Development Group Co., Ltd. 36000 99 “Botum Sakor NP” Koh Kong 

2 SOKIMEX Investment Group (Sokha Hotel) 18987 99 “Bokor NP” Kampot-Preah Sihanouk 

3 A2A Town (Cambodia) Co., Ltd. 2000 70 “Kirirom NP” Kampong Speu 

4 A2A Town (Cambodia) Co., Ltd. 7668 70 “Kirirom NP” Kampong Speu-Preah Sihanouk

5 Yee Jia Tourism Development Company., Ltd. 3300 70 Preah Sihanouk NP (Ream), Preah Sihanouk

6 Royal Group Co., Ltd. 1408 90 Preah Sihanouk NP (Ream), Preah Sihanouk

7 Evergreen Success and Asia Resort Development 
Co., Ltd.

1480 99 Preah Sihanouk NP (Ream), Preah Sihanouk

8 SINOMEXIM Investment Co., Ltd. 4280 80 Botum Sakor NP, Koh Kong province 

9 Sok Kong Import Export Co., Ltd. 2200 90 Preah Soram Rith-Kosomak “Kirirom” NP, 
Kampong Speu and Preah Sihanouk

10 JW (Cambodia) Eco Holiday PET. LTD 5000 50 Botum Sakor NP, Koh Kong province

11 Kirirom Ecotourism Investment 2000 70 Preah Soram Rith-Kosomak “Kirirom” NP, 
Kampong Speu

12 CAM-AG Import Export Co., Ltd. 4350 50 Kulen Promtep Wildlife Sanctuary, 
Oddormeanchey 

13 MDS Thmor Da EZ Co., Ltd. 2265 70 Somkos Wildlife Sanctuary, Pursat province 

14 Celestial Star Limited Company 406 50 Koh Thmei “Ream” NP Preah Sihanouk

15 HTTH Island Investment Co., Ltd. 1668 50 Koh Thmei “Ream” Np Preah Sihanouk

List of large scale ecotourism projects in PAs
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List of small scale ecotourism projects in PAs
No. Company Land Area (ha) Duration (Year) Location

1 SBPH Engineering and Construction 2.30 50 Ream NP, Sihanouk province

2 Emeril Sen Resort Co., Ltd. 9.60 50 Ream NP, Koh Thmei island, Preah Sihanouk province

3 Hill & Beach Resort Co., Ltd. 9.60 50 Ream NP, Koh Thmei island, Preah Sihanouk province

4 Natural New Island Resort Co., Ltd. 9.80 50 Ream NP, Koh Thmei island, Preah Sihanouk province

5 Sea Bridge Investment Co., Ltd. 9.60 50 Ream NP, Koh Thmei island, Preah Sihanouk province

6 Sea Bridge Investment Co., Ltd. 0.66 50 Ream NP, Koh Thmei island, Preah Sihanouk province

7 Joy Island Entertainment Co., Ltd. 8.36 50 Ream NP, Koh Thmei island, Preah Sihanouk province

8 Natural New Island Resort Co., Ltd. 9.38 50 Ream NP, Koh Thmei island, Preah Sihanouk province

9 Sea Bridge Investment Co., Ltd. 9.78 50 Ream NP, Koh Thmei island, Preah Sihanouk province

10 Hill and Beach Resort Co., Ltd. 9.66 50 Ream NP, Koh Thmei island, Preah Sihanouk province

11 LCGFX Investment Co., Ltd. 8.38 50 Ream NP, Koh Thmei island, Preah Sihanouk province

12 Emeril Sen Resort Co., Ltd. 9.52 50 Ream NP, Koh Thmei island, Preah Sihanouk province

13 JET’s Group Co., Ltd. 9.98 50 Preah Monivong NP (Bokor), Kampot

14 Mrs. Heang Kunthei 9.66 50 (Anlong Khmeng Leng) Kampot

15 Racing Corporation 9.65 50 Keb NP, Keb province

16 Racing Company 9.65 50 Keb NP, Keb province 

17 CKK Investment Co., Ltd. 9.73 50 Keb NP, Keb province 

18 H.E. Sear Rethy 9.95 50 Keb NP, Keb province 

19 JET’s Group Co., Ltd. 9.95 50 Te Teuk Pos, Kampong Speu province 

20 Our HS Convenience Co., Ltd. 9.83 50 Te Teuk Pos, Kampong Speu province

21 UID Development Co., Ltd. 9.97 50 Te Teuk Pos, Kampong Speu province 

22 Mrs. Sut Sothet 9.85 50 Te Teuk Pos, Kampong Speu province 

23 Joy Island Entertainment Co., Ltd. 9.94 50 Cardamom Mountains Biodiversity Corridor, Preah Sihanouk province  

24 Natural New Island Resort Co., Ltd. 9.86 50 Cardamom Mountains Biodiversity Corridor, Preah Sihanouk province  

25 Sea Bridge Investment Co., Ltd. 9.81 50 Cardamom Mountains Biodiversity Corridor, Preah Sihanouk province  

26 Hill and Beach Resort Co., Ltd. 9.80 50 Cardamom Mountains Biodiversity Corridor, Preah Sihanouk province  

27 LCGFX Investment Co., Ltd. 9.91 50 Cardamom Mountains Biodiversity Corridor, Preah Sihanouk province  

28 Emeril Sen Resort Co., Ltd. 9.87 50 Cardamom Mountains Biodiversity Corridor, Preah Sihanouk province  

29 Mr. Sarom Radi 5.75 50 Keb NP, Keb province

30 Mr. Pov Ponnarak 1.75 50 Keb NP, Keb province

31 Mrs. Thong Danet 9.80 50 Ream NP, Koh Thmei island, Preah Sihanouk province

32 Mrs. Seng Socheta 9.90 50 Ream NP, Koh Thmei island, Preah Sihanouk province

33 Mr. Ho Sethivon 9.80 50 Ream NP, Koh Thmei island, Preah Sihanouk province

34 Mr. Chhem Phan 9.73 50 Koh Thmei island, Ream NP, Preah Sihanouk

35 Mrs. Heng Malen 6.13 50 Koh Thmei island, Ream NP, Preah Sihanouk

36 Mrs. Chan Sok Cheng 10 50 Southern Cardamom Mountains, Koh Kong province

37 Mr. Ly Sen Serey 10 50 Southern Cardamom Mountains, Koh Kong province

38 Mrs. Teub Chan Theoun 10 50 Ta Ngol Mountain, TaTai Wildlife Sanctuary, Koh Kong province

39 Mrs. Teub Chan Theoun 5.39 50 Koh Moul, Peam Krasob Wildlife Sanctuary, Koh Kong province 

40 Mrs. Heng Sokhen 10 50 Koh Moul, Peam Krasob Wildlife Sanctuary, Koh Kong province 

41 H.E. Chheoung Sokuntheavy 10 50 Kbal Preah Waterfall, Mondulkiri  

42 H.E. Chheoung Thean Keat 10 50 Kbal Preah Waterfall, Mondulkiri  

43 Her Excellency Lav Sokhuy 10 50 Kbal Preah Waterfall, Mondulkiri  

44 H.E. Chheoung Thean Seng 10 50 Kbal Preah Waterfall, Mondulkiri
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Cambodian Ecotourism & CBET Goals and Purposes
Ecotourism concession & CBET projects were developed via enterprise-based small and large scale 

approach

• Increase national revenue & foreign 
exchange via ecotourism development

• Stimulation of local economy via 
employment opportunities

Economic

• Decentralize NRM to private sector

• Encourage participatory environmental 
governance

• Socio-cultural revitalization & development

Social
• Conserve pristine/ distinct 

NR, environment & 
ecosystems in PAs from 
illegal exploitation

• Self-financing conservation 
via externalization of 
management cost

Environmental

13



2. Ecotourist Arrivals and Receipts

Cambodia

2016 2017

Domestic Int. Receipt Domestic Int. Receipt

Tourist 

Arrivals 

10,642,081 5,011,712 $3,212M 10,864,368 5,602,157 $3,638M

Ecotourist 

Arrival s

510,381 66,349 N/A 497,651 71,697 N/A

14

 Tourist arrivals increased around 9.5% to 10 % from 2016 to 2017

 International tourists to ecotourism destinations increased around 8% from 2016 to2017



Tourist Arrivals and Revenue in CBET Sites
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No. Site
Ave. Daily 

Expense (USD)

Tourist Arrival 

in 2017

Tourist Arrival in 

2018
Income 2017 Income 2018

1 Chiphat CBET 23$** 3395 2583 158,379$ 163,396$

2 Chambok CBET 13.3$* 12650 12707 53,950$ 12,688$

3 Chrok La Eang Waterfall CBET 10$** 121788 91193 54,277$ 26,008$

4 Peam Krasob CBET 14.64$** 75314 95575 61,072$ 87,965$

5 Beoung Ka Chhang 15$* 476 160 2,350$ 473$

6 Anlong Svay CBET 5$* 3000* 5000* 15,000$ 25,000$*

7 Dong Phlet CBET 62.56$** 164 91 10,261$ 3,600$

8 Phnom Chreav Waterfall 25$** 1800 23831 750$ 5,286$

9 Reaksmey Phum Pi Kiri Beoung Kra 

Nhak CBET

13$** 10040 4730 1,250$ 3,875$

10 Areng CBET 40$* 884 802 35,360$ 11,958$

11 Koh Sralau CBET 10$* 700 250 7,000$ 25,000$*

12 Samros Tek Tleak Chay 12 40$* 20* 0 800$ N/A

13 Preak Thnot CBET N/A 30288 91666 7,727$ 20345$

14 Mondol Yorn CBET 32.6$* 158 48 290$ 176$

15 Tmatboey CBET 39$* 279 322 27,000$ 14,190$

16 Tmor Rong CBET N/A 15794 19894 3,075$ 7,257$

17 Prek Toal CBET 110$* 1,184 1,029 130,240$** 113,190$**

18 Kampong Phlok CBET 30$* N/A 10,000* N/A 300,000$**



3. Best Practices of  Ecotourism Development

• Literature concerning performances of private ecotourism resorts 
or enterprises is limited yet

• There is a recent assessment conducted by the MoT, “Model 
Tourism Resort Award,” offering 26 medals to both ecotourism 
and non-ecotourism resorts in Cambodia based on three broad 
criteria that have not entirely included ecotourism pillars / 
principles yet: 

• 1) best resort management, 

• 2) good environmental consideration, and 

• 3) extensive information dissemination, well safety 
performance, and high tourist satisfaction (MoT, 2018). 
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3. Best Practices of Ecotourism Development

• Best practices concerning CBET projects is well-known nationally 
and recognized by some international accreditation organizations 

• Best practices concerning small scale CBET include:

• 1) Engage communities and stakeholders in conservation and 
endogenous development that contribute to enhance enabling 
frameworks, resources, capacities, community solidarity, and 
collective actions for both endeavors; 

• 2) Promote partnership building and increase opportunities for 
income generation, livelihoods diversification which contribute 
to self-reliance, self-efficiency, improved welfare and local 
living standards;

• 3) Promote environmental awareness, education and 
conservation among communities, stakeholders and visitors 
that lead to changes of attitudes, more self-regulated activities 
and less destructive practice concerning the environment 

• 4) Increase capacity and leadership for development and 
management of decentralized institutions at either commune 
level and community-based organization (CBOs) 17



4. Challenges of Ecotourism 
Development in Cambodia

• PA system is conductive to large-scale development or 
spontaneous and impulsive actions (e.g. large-scale 
infrastructures and facilities) due mainly to shortage of legal 
frameworks (esp. PA management plan)

• The problems of overuse and confusion between ecotourism 
and nature-based mass tourism (esp. in large scale ecotourism 
site) due mainly to limited mechanisms to regulate use (e.g. 
contracts on design, product offer, energy consumption, etc.) 

• Limited human capital and financial resources allocated to 
manage PA ecotourism appropriately

18



4. Challenges of Ecotourism Development in Cambodia

• Limited coordination among different influential 
stakeholders / actors in ecotourism context

• Donor and civil society driven initiatives (esp. CBET 
projects) lead to adequate support and partial involvement 
from relevant government agencies / stakeholders

• Sudden increase in demand for diversifying ecotourism 
experiences and corresponding proliferation of ecotourism 
and CBET sites with limited quality of services and under 
qualified products

• Quality of basic infrastructure required by visitors are 
minimal and often below acceptation to even down-to-
earth ecotourists

19



6. Proposed PA Ecotourism Development and Management Models

• CBET Enterprise Model: strengthen the current 

CBET ventures and nurture their 

entrepreneurship aspects.

• 3 criteria that identify CBET enterprise include:

 Local community ownership of the venture

 Full community involvement in the 

venture’s operation and management

 The community as the main beneficiary of 

the initiative

20



6. Proposed PA Ecotourism Development and Management Models

• Partnership between CBET community and private 
enterprise (Community-Private Sector Partnership 
Model)

 May be promoted at an early stage with facilitation 
from government agencies, PA authority or NGOs

 Need precise “contractual agreements” and time to 
develop a shared understanding of expectation and 
benefit sharing

 Benefits from encouraging the partnership: 

1) greater security for CBET managers than short 
term funds from philanthropic and donor agencies; 

2) better position for CBET managers to undertake 
market research and marketing to ensure there is a 
market for the offering CBET experience; 

3) better access to skills and funds needed for 
diversifying and unique ecotourism or CBET 
experiences while complying with PA’s regulations 
and guidelines or master plan. 

1. A private lodge or 
resort built in CBET land 
but operated privately and 

voluntarily share a mutually 
agreed upon portion of 
their revenue with the 

CBET community

A marketing partnership 
with tour operator: 
increase synergy for 

ecotourism and CBET 
enterprise (e.g. Osmose, 
CRDTour, Sam Veasna

Center, etc.)

A joint venture lodge / resort as a 
partnership between a private 

investor and the local community. A 
private investor builds and operate the 

lodge / resort, but in a contractual 
relationship with the CBET community, 
which makes a recognized contribution 
to the enterprise in return for a share of 

the financial and other benefits. 

21



6. Proposed PA Ecotourism Development and Management Models

• Private ecotourism enterprise model

 Need concession endorsement from relevant 
authorities (e.g. MoE)

 Need precise “contractual agreements” with PA 
management / MoE on designs, products offer, 
EUF/PES, employment, etc. based on broader 
master/management plan of each specific PA

 Benefits from encouraging the private enterprise: 

1) Private sector participation in defending forest, 
biodiversity and environment in PA setting; 

2) better position for market research and 
marketing to ensure there is a market for the 
offering ecotourism experience; 

3) Access to skills and funds needed for 
diversifying and unique ecotourism experiences 
while complying with PA’s regulations and 
guidelines or master plan. 

22



6. Proposed PA Ecotourism Development and Management Models

• Partnership between CBET community and PA Management 
Model

 May be promoted in context where CBET community is residing 
in or adjacent to a PA (gateway community) but operating 
ecotourism activities within the PA boundary

 Need various contractual agreements on commercial licenses 
or entry fee (gateway community), sharing of benefits on 
finishing goods and services, permitted activities, designs and 
products offer, etc.

 Benefits from encouraging the partnership: 

1) Endorse community and stakeholders’ participation in 
conservation and provide incentive for diversifying local 
livelihoods from destructive forest-based activities; 

2) Fund for additional financing of PA management activities and 
conservation initiatives; 

3) better cooperation for ensuring that CBET activities comply 
with PA’s regulations and guidelines or master plan. 

23



7. Mechanisms for Implementing Proposed Models

• Develop the guideline and M&E toolkits for the development and management of CBET sites in PAs or CBET 
sites (gateway community) using PA resources for their ecotourism operations;

• Encourage and facilitate the registration of CPA and CBET (as a sub-management of CPA or a sole 
management by itself) to operate CBET services within PAs;

• Formulate a contractual agreement between CPA/CBET community and PA management for CBET 
operation, resource decision-making and planning, benefit sharing based on equity considerations, and co-
management;

• Develop standardization and accreditation or certification mechanisms for CBET operation in and around PAs 
(using PA resources as core attractions);

• Provide capacity building programs and acceptable hard ecotourism infrastructure to CPA/CBET community;

• Conduct regular trainings and M&E of CBET operation by PA authority;

• Encourage joint marketing and promotion, joint product development and diversification as well as joint 
trainings with other responsible bodies (i.e. MoT and MAFF); and

• Encourage and facilitate active support and involvement from local government, especially village and 
commune authorities in the areas.    

24



7. Mechanisms for Implementing Proposed Models

• Develop PA ecotourism destination or hub management office / body to improve the cooperation and 
coordination among all key stakeholders and with travel and tourism companies;

• Develop management frameworks in the forms of guideline, M&E mechanisms and associated supports (i.e. 
task force, supporting infrastructure, financing strategy, M&E toolkits, etc.) for the development, management 
and operation of ecotourism enterprises / services in PAs;

• Ensure regular communication and consultation with concerned private ecotourism enterprises on and 
enforcement of relevant legal, policy, and regulatory frameworks and advices of the MoE and PA 
management (and other responsible bodies, i.e. MoT and MAFF) by ecotourism concessionaires operating in 
PAs and by external travel and tourism companies;

• Facilitate regular information exchange between private enterprises, PA authority of MoE and other key 
stakeholders (including local communities and authorities and other responsible ministries / authorities) in 
order to help the private ecotourism industry develop more sustainable ecotourism operations and products in 
PAs;

• Introduce sustainable PA management awareness creation measures to ecotourism concessionaires and 
other travel and tourism industries as well as encourage and incentivize them to adopt sustainable 
procedures (including also 3Rs practice in waste management, energy efficiency, and water resource 
management) for their businesses in PAs; 25



7. Mechanisms for Implementing Proposed Models

• Promote sustainability standardization, certification and 
accreditation schemes that encourage responsible and 
sustainable entrepreneurship among concerned private 
enterprises; 

• Raise and acknowledge the profile of socially and 
environmentally responsible investment issues within 
ecotourism concessionaires and other concerned tourism 
industries;

• Provide information on and regulate development of uses of 
proper and responsible ecotourism infrastructure (including 
also sewage treatment plants), facilities, and products 
(attractions, services, amenities, and activities) in PAs; and

• Facilitate multi-stakeholder engagement from other 
responsible agencies in joint marketing and promotion, in 
joint product development, and in joint planning processes.  
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Priority Investments – Hard Infrastructure

 Ecotourism information centers / Visitor information & welcome centers 

 Toilet facilities with onsite treatment system 

 Solid waste management facilities (trash-bins for waste separation, waste collection and 

transport facilities, incinerators, composing facilities, etc.) 

 Pay-toll facilities at the entrances to PAs 

 Access roads in the forms of  BTSD roads and / or concrete paved roads 

 Clean water supply facilities (i.e. wells / tube / pump wells, water storage tanks, water 

filters, etc.) 
6



Priority Investments – Hard Infrastructure

 Tourist boat docks (i.e. Tatai Krom, Peam Krasob, Chong Kneas, etc.) 

 Sub-stations or guard stations for PA rangers 

 Ecotourism maps and circuits 

 Ecotourism signage 

 Interpretive or pedestrian paths for ecotourists and visitors inside CPAs / PAs 



 Sewage system (e.g. using French drain) to avoid pollution of  surface water & 

underground water 
7



Priority Investments – Hard Infrastructure

 Energy efficiency system (i.e. improved cook stoves, solar panels, biomass and biogas, 

etc.) 

 Risk management facilities (including ranger facilities, i.e. patrol facilities and 

equipment, wooden staircases with handles, etc.) 

 Parking facilities (Tatai Krom, Kulen National Park, etc.) – location specific 

 Ecotourist facilities (i.e. bird-watching or natural landscape viewing towers, camp 
grounds, mountain bikes, kayaks / rowing boats, leisure cottages / kiosks, etc.) – these 

could be considered in next phases of  the project 
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Priority Investments

– Soft Infrastructure
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1. Improve management 
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Priority Investments – Soft Infrastructure

 Improve management frameworks for sustainable PA and CPA management 

1. PA land registration 

2. PA boundary demarcation and zonation

3. Management plan (strategic and action plans included)

4. Guidelines for ecotourism development and management in CPAs

5. Guidelines for ecotourism concessions in PAs

6. M&E measures and toolkits (incl. criteria, indicators, checklists, etc.) for both 
ecotourism development and management by CPAs and PA concessionaires

7. Ecotourism handbook / blueprint in PAs and CPAs

10



Existing Policy and Regulatory Frameworks Related to 

Ecotourism Development and Concession in Cambodia
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Priority Investments – Soft Infrastructure

 Capacity building related to: (1) PA and CPA management; (2) relevant legal, policy 
and regulatory frameworks; (3) ecotourism and hospitality skills trainings; (4) ecotourism 
entrepreneurship; (5) environmental management system and related skills and practices; (6)
green standardization & eco-certification; and (7) language and communication skills.

• MoE & PA management: (1), (2), (5), and (6)

• PA rangers: (1), (2), (5), (6) and (7) – in case they are collaborating with or supporting CPAs, (3) 
is also vital for them

• Ecotourism concessionaires: (1), (2), (5) and (6)

• CPA & CBET management committees: (1), (2), (3), (4), (5), (6) and (7)

12



Priority Investments – Soft Infrastructure

 Establish PA ecotourism knowledge management platform incorporating the following functions:

1. Gather up-to-date ecotourism information (principles and concepts, orientations, legal and regulatory 
frameworks, research papers and case studies, destinations / sites and their histories, products, communities, 
ecosystems, special events, lessons learnt and best practices, contact information, etc.) in PAs and CPAs in 
the target provinces and across Cambodia

2. Digitalize, host, and publish PA ecotourism information through interactive and proactive online platform

3. Conduct marketing and coordination of  PA ecotourism through online platform

4. Collaborate with relevant stakeholders and development partners to innovate ecotourism products and 
services in PAs and CPAs through R&D

5. Perform as capacity developers and accreditors of  green standardization and eco-certification of  
ecotourism sites / destinations / investments in PAs and CPAs

6. Organize PA ecotourism knowledge sharing events for all relevant stakeholders
13



Priority Investments – Soft Infrastructure

 Proposed outline of  guidelines for ecotourism 
concession in PAs

• Introduction

• Getting to know relevant legal and regulatory 
frameworks

• Ecotourism concession rights in PAs

• Steps in planning and applying for ecotourism 
concession in PAs

• Master plan development and feasibility study for 
ecotourism concession

• Environmental impact assessment

• Licensing ecotourism concession and awarding 
protocol

14

• Dealing with contractual agreements, revenue 
management and distribution

• Managing and monitoring ecotourism concession 
performance

• Develop PA management capability

• Visitor impact management and quality visitor 
experience under concession scheme

• Risk and crisis management strategies

• Partnership between ecotourism concessionaire 
and PA authority

• Sustainable pathways and illustrative activities

• Conclusions



Priority Investments – Soft Infrastructure

 Proposed outline of  guidelines for ecotourism 
development and management in CPAs

• Introduction

• Getting to know relevant legal and regulatory 
frameworks

• Ecotourism development rights in CPAs

• Steps in registering CPA and in planning for 
ecotourism development in CPAs

• Conducting feasibility study for ecotourism 
development in CPAs 

• Management plan (environmental management & 
ecotourism management plan) formulation

• Awarding ecotourism development in CPAs and 
licensing protocol 15

• Developing contractual agreements, revenue 
management and distribution mechanism

• Monitoring ecotourism business performance

• Building community capability for ecotourism

• Visitor impact management and quality visitor 
experience through ecotourism in CPAs

• Risk and crisis management strategies

• Partnership between CBET community and PA 
authority

• Sustainable pathways and illustrative activities

• Conclusions



Thank You!
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