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1. EFI’s involvement in 
forest governance
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• EU FLEGT Facility

• Support to the implementation of EU 

FLEGT Action Plan

• Conceptual development and VPA 

support

• FOPER/Policy and Governance Program

• Capacity building in forest policy and 

economics

• Governance research

• Observatory for European Forestry

• Research capacities in C&I, SFM and 

international/European forest policy, 

timber trade and marketing. 

EFI and forest governance
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2. Monitoring of impacts of 
Voluntary Partnership 
Agreements (FLEGT)
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1. Every VPA includes a commitment to monitor the 

impacts– clear principle

• Practice is less defined – need for country-specific 

approach and national ownership

2. Implementation of the FLEGT Action Plan will cause 

impacts, which need long term monitoring (5-10 y.) 

• Not necessarily a detailed framework

• But list of key issues or elements – common 

denominators

Need for monitoring of VPA impacts
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Three levels for monitoring:

1. Long term objectives of VPA – such as reducing deforestation 

and alleviating poverty

2. Intermediate/medium term aims – reduced illegal logging, 

increased government revenues, improving the quality of forest 

law enforcement

3. Proximate aims – increased law enforcement, increased 

stakeholder participation in decision making, improved 

management of information and mechanisms for sharing it.

Draft frameworks for VPA impact monitoring – to be 
developed further
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Priority outcomes to be monitored – work to be continued…

Category / 

grouping Outcomes

Governance

impact

 Improved institutional efficiency

 Civil society voice

 Improved accountability

 Increased transparency

 Quality of the legal framework

 Reduced levels of illegality in the 

forest sector

 Reduced corruption

Environmental

impact

 Reduced deforestation and forest 

degradation

 Improved forest condition

Economic

impact

 Economic vitality of the forest 

sector

 Reduced costs of doing business

 Increased government revenues

Social impact  Improved livelihoods of indigenous 

peoples and the rural poor

 Reduced poverty

Trade and 

market impct

 Volume and direction of trade
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• How to distinguish VPA impacts from other factors, like a REDD 

process or general economic development of a country?

• How to target the right issues, for example in the monitoring of 

implementation and effectiveness of a LAS (Legality Assurance 

System)

• Data: availability, systems for data collection, data quality and 

mechanisms for data evaluation

• Causality, hierarchy and system complexity – what issues 

cause what impacts, through which mechanisms?

• Linking to existing monitoring frameworks and their experiences 

– for example C&I for SFM, FAO/(N)FRA, MRV/REDD

Challenges in VPA impact monitoring
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3. Experiences from a field 
assessment tool 

RAFGA 
(Tuomasjukka/EFI)
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• Based on observations and 

documented data

• Uses an analytical  framework 

developed by the World Bank

• Observations  Impressions 

Scoring (Likerts scale: from very 

positive(+2) to very negative (-2))

• Overall assessment through 

graphics = pie chart, radar chart

• Subjective and indicative tool 

only, under development!

Rapid Forest Governance Assessment -RAFGA
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Data collection and 
evaluation

• Collected data recorded in a 

table (structured as the WB analytical 

framework)

• Subjective scoring of quality of 

forest governance

•Negative impression

•Neutral impression

•Positive impression

• Colours used for visualising

• Problem – what is good 

governance? What is ”good 

enough governance”?
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4. Future outlooks
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• Options paper assessing:  

• Data issues (collection, existing data sets)

• Potential methodologies

• Analytical frameworks

• Indicator sets 

• Best practices

• Further development at VPA partner country level

• Forest governance quality most likely to be 

one aspect of the analysis – if data and 

methodologies allow

VPA impact monitoring
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Governance indicators research and 
development

• EFI will continue governance research and 

provide scientific assessments of different 

principles, indicators, and monitoring systems

• EFI will support the international effort to develop 

forest governance indicators with its research and 

field experience

• EFI is interested to collaborate with other actors 

working on development of governance indicators

• Practical field work (e.g. VPA monitoring,  RAFGA)
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