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Overview 
• Options for investing in landscapes & natural resources 
•  Importance of the ‘missing middle’ 
•  The Triple Bottom Line 
• Who are the investors & what do they want? 
• Will money solve our problems? 
• Constraints 
• Opportunities 
• Getting organized 



Landscape 
restoration 
options  
 
Is it just about scale, 
boosting GDP and 
food production? 
 
 
 
 
 
 

www.WRI.org 



Landscape 
restoration 
options  
 
Is it just about scale, 
GDP and boosting 
food production? 
 
 
 
 
 
 

You get the 
investors you 
deserve… 



Changing the resource-led system 
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Rights-based system 
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SMEs drive the economy 



Triple  
Bottom  
Line 
Is it really just about 
compensation and 
benefit sharing? 



Investor Typology 

SOFT HARD
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Investor Typology (roles) 

SOFT HARD

Value

Social

Conservation

Create Conditions

Scale & InnovationIntrepid, smaller scale



If only it was just about the money… 



Constraints 
•  Institutional Quality 

•  Governance 
•  Tenure & Rights (Whose rights…?) 

•  Investible Entity 
• Organizational capacity 
• Misunderstanding the value chain 

•  Good coyote / bad coyote 



Are partnerships the answer? 



Opportunities to improve the Process 

Preparation Negotiation Implementation

Benefit sharing 
& Arbitration

Exit

Soft Investment Hard Investment

- Legal & Institutional  
- Capacity 
- Access to Finance 
- Partnerships (trust) 
 



Where to put the money 

Papua Green 
Investment 
Fund (PGIF)

Low-carbon 
Infrastructure 

Bond
Forest Bond

Forest Asset

Sustainable agriculture and
forest production

Increased productivity 
of farming and income

Sustainable fuel productions 
(eg, renewables)

Planned agro-industry and
infrastructure development

Community 
Enterprise 
Fund (CEF)

Co-investment 
Fund

Securitise Assets
1

Sell Green Bonds
2

Repay capital & 
Coupons

3

Place Green 
Investments

4
Receive income 
& carbon credits

5

  Asset quality supports bond
7

Investments enhance 
forest asset

6

This is an example from Papua 
Province, Indonesia.  Please do 
not reproduce. 



Let’s get 
organized 
“Don’t organize 
people, give them the 
incentive to organize 
themselves” 
 
 
 
 
 
 
Companies are social 
organizations born 
out of the need to 
spread risk and raise 
capital. 



Thank You. 




