International Workshop on Reform of Forest Fiscal Systems

October 19-21, 2003
World Bank, Washington DC

Agenda

Day 1 (Sunday, Oct. 19™

Evening

6:30 Cocktails. 7:00 Dinner/ Welcome (Lombardy Hotel).

Day 2 (Monday, Oct. 20™)

8.30-9.00
9:00-9:30

9:30-11.00

11:00-11.30

11:30-1:00

1:00-2:00

2:00-3:30

3:30-4:00

4:00-5.30

Registration (with coffee) /Participant per diems
Welcome: Kevin Cleaver (ARD); Dan Biller (WBIEN);
introduction of participants; Workshop objectives (Tapani
Oksanen)

Country presentation (Ghana)
Country presentation (Cameroon)
Open discussion

Coffee

Country presentation (Indonesia)
Country presentation (Cambodia)
Open discussion

Lunch

Country presentation (Honduras)
Country presentation (Nicaragua)
Country presentation (Brazil)
Open discussion

Coffee

Break out groups on 3 key themes:

Mix of fiscal instruments: impacts on key stakeholders,
balancing economic and environmental objectives and
administrative and political feasibility

Use of revenues raised: general budget, forestry
management (eg monitoring and enforcement), and non-
productive uses (both legal political patronage and illegal
corruption)

Managing the fiscal reform process: role of key
stakeholders for and against reforms, building coalitions
and identifying champions, sequencing, overcoming
private sector and political vested interests



Day 3 (Tuesday, Oct. 21%)

9:00-9.15

9.15-11.00

11.00-11.30

11:30-1.00

1:00-2:00

2:00-3:00

3.00-3.30

3.30-4.30

4.30-5.00

5.00-6.00

Summary of first day and feed back

Report back and discussion on thematic breakouts
Discussion

Coffee
Break out groups of country teams to agree next steps
Lunch

Plenary presentation and discussion of country teams
next steps (4 teams followed by discussion)

Coffee

Plenary presentation and discussion of country teams
next steps — continued (3 teams followed by discussion)

Comments by external agencies: Ideas for follow-up

Closing discussion: Next steps and follow-up activities



